CFR Annual Retreat
September 16, 2008

Dean’s Opening Remarks

· Welcome to start of the 2008-09 academic year and our annual CFR Retreat. I trust that each of you had a good summer whether spent here in Seattle or elsewhere.
· I wish to introduce Aaron Wirsing, our newest faculty member who just joined us. He will work in the area of wildlife conservation.

· Our general purpose today is to establish a new set of three-year goals for our College. We hope to do this by focusing on the opportunities and concerns we hold in common and not on the issues that work to drive us apart. We will examine internal and external factors (both positive and negative) that we need to take into consideration as we chart our future course through our new goals.
· I believe that we are all aware of the challenges we face and the opportunities that lie ahead of us – especially as they relate to the creation of the CoE.  Thus, we intend to allow ample time later today to consider this important topic. 
· We must recognize that no matter how we choose to interact with the CoE, we will remain an intact academic unit with the same academic programs, space, faculty, financial resources, etc. as today. It is critically important that we be as clear as we can in identifying the performance measures that will signify success at the end of the next three years.
· Thus, this is a retreat about the future of our College and not a retreat about the future of the CoE.  It is a retreat about what we intend to do to address the grand challenges of our time as they relate to the sustainability of our natural resources and associated environmental services on a human-dominated plant.
· We must continue to stress academic excellence, engagement and transformation as we move our College forward. We must understand that an uncertain future calls for a critical assessment of future options, a steadfastness to chart our own course, and a bold imagination to influence the future to our College’s and our advantage.
· If we are able to achieve this level of discourse today, our retreat will be a success and our future will be even brighter than I believe it is now.
